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Metaphorum and World Government:
Establishing the Design Rules

This letter was recently sent to George Monbiot who's book "The Age of
Concent" discusses his proposals.

Dear George Monbiot

I had the pleasure of hearing your recent talk to the One World Trust in the
Houses of Parliament. You put forward your ideas for an elected lower house
to the United Nations as a way to produce World Government. You discussed
weighting votes by negotiation to compensate for non-compliance with Human
Rights legislation. You said you were open to better ideas so I ask you to
consider the following:

A rough and ready way to weight the votes for election would be to use the
Web for voting. Broadly open societies that respect Human Rights have free
access to the Web. The strictness of the voting qualification could be
increased in parallel with the increasing authority of the new body. As I
suggested in my question to you the last thing you want to do in creating a
new Institution is copy the secrecy of the old ways. These, in large part,
evolved out of the divine right of kings and an unaccountable aristocracy of
a kind senior civil servants still seek to maintain. This serves only to
cover up their incompetence and often corruption. With the coming of the
give-away-free web we have an opportunity to produce a world cyber assembly
to govern the World. You expressed concern about tribal nomadic people being
excluded. Consider the Dinga People of the White Nile, for example, they
will likely have mobile phones before they have piped water as electronic
technology continues to fall in price. MIT's Project Oxygen is predicated on
the idea of "pervasive computing" which is give-away-cheap. Our rulers have
yet to appreciate the implications. A new body exploiting the cheapness,
precision and coming ubiquity of Information Technology could keep
politicians and their supporting administrators accountable and honest.
Ideally we must have statistics from all participating administrations about
their transactions but the opposite of the successfully completed
transaction is the complaint. The Cybernetic World Assembly is driven by
quality of service measures and consequently can work with either
performance data or complaints. It is thus not a necessary requirement for
local national governments to co-operate.

The cybernetics of government was pioneered by Stafford Beer and partially
implemented in Chile. We intend to develop this further.

There is to be an inaugural meeting of a Group interested in this approach
at the University in Sunderland April 30th-1st May.

There is a web site in preparation at: www.metaphorum.org
Your view would be most interesting.

Best wishes

Nick Green
Chairman
Real Time Study Group
Real Time Government Project
http://www.realtimegovernment.org/

We will, if successful, become, in Monbiot's phrase, "Global Consent"
providers. From our VSM model it is likely development policies will come
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from us rather than existing convention bound brick institutions. We can
extend the hand of friendship but must recognise their days of unaccountable
privilege are numbered. For them to join with us they must be willing to place
their raw anonymysed transaction data in our repository. There will be much
learning for us and room for negotiation but we will have compliance with
VSM real-time accountability as our bottom line.  We set a high standard and
encourage the World to follow.

There is also potential commercial model here. Those enterprises wishing to
demonstrate their open honesty and efficiency can subscribe to and deposit
their selected (anonymysed) data in our data mine. They will get free
escalating algedonic alerting. Ethical trading groups might be our first target.
We might consider producing a certificate of ethical accountability.

We need to consider how to evolve a relationship with International and
National Law and its enforcement. I suggest an employment agency for
judges and their support agencies. They might operate as an International
Emergency Service. A tariff scheme would be required. A subscription service
might be considered. This would be of particular value to smaller countries.

Test problem: What does the President of a small country do when he
suspects, for example, his Chief of Police, Judiciary or Exchequer is corrupt?
Answer: call in external investigators and their support staff to prepare a
prosecution. This work should not be undertaken until a clear model of the
future administration of Justice can be produced and agreed. The views of
The Fair Trials Abroad Trust, Amnesty International, International Police
Federation etc. must be considered.

Question are any modifications to VSM and Team Syntegrity required to lead
to a form of World Government on the Web?

Are any sources of funding available for this work?

Below please find recent proposals by Real Time Study Group to UK
Treasury. The strict confidence means no one may make any money out of
these proposals without the permission of Real Time Study Group.

If we are genuine about establishing a World Government on Stafford's model
we must be ready to address the legal questions and how we will deal with
questions of Justice using cybernetic principles. Formal relationships with
existing bodies may take a long time to develop.
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1 "Public Sector Efficiency: an International Comparison" Afonso et al. European Central Bank No. 242 July 2003
2 "Productivity in UK: The Evidence and the Government's Approach" HM Treasury  (SOL 11/00 19585).
3 Ibid. but compared with 17% increase in investment efficiency of private sector.
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